MODELS FOR INTERNSHIPS IN YOUTH MINISTRY
DIOCESE OF DALLAS

How often have we heard the statement, “I wish I had known this when I started?” As the statement suggests, too often well-intentioned volunteers or recent graduates are pulled into the stresses of full or part-time ministry with little or no formal preparation. On-the-job training often seems to be the most common norm. 

This might have been sufficient 20 to 30 years ago when youth ministry, and indeed lay ecclesial ministry itself was in its infancy, however ministry today involves much more than just ‘gather, teach, and send forth.’ Ecclesial ministers of the 21st century find themselves fiscally accountable for complicated ministry budgets, expected to be collaborating members of parish leadership teams, and ministering to congregations that are literally changing as fast as our technology does! On top of this, our aging clergy are expecting more ministerial help than ever before and our younger priests often find themselves alone in an unending sea of administrative paperwork and duties. These factors, among many others, have forced our church leadership to turn more and more pastoral duties over to the laity. Unfortunately, by the time the need is recognized, it is often too late to adequately form and train our new ministers for the roles they are asked to assume. Instead, there is strong temptation to interview on Friday, commission on Sunday and hand them the keys on Monday morning.
It is for this reason that the Office of Youth and Young Adult Ministries has embarked on this effort to encourage internships and apprenticeships as formative steps to entering lay ecclesial ministry in the Diocese of Dallas. This document will outline what we consider to be the key differences between internships and apprenticeships as well as the responsibilities and expectations of all those involved.

Internships and apprenticeships should be a time of skill-building and discernment. The intern/apprentice should certainly experience what happens in a parish or diocesan office, but it is not simply on-the-job training. Interns should be encouraged to use this time to continue discerning their own call to ministry, recognize what gifts and talents they bring to the Church and sharpen their ministerial skills under the mentorship of experienced professionals.
For the parish or diocese there are many benefits as well. It structures time to get to know prospective personnel much better and provides the intern/apprentice with an opportunity to evaluate his/her own fitness for the situation with little or no strings attached. It allows time to evaluate and solidify a job description for the incoming minister that will truly match gifts to ministry. It also allows parish and diocesan offices a way to obtain extra needed help for special seasons or projects with clearly set boundaries and no unspoken expectations.
The different scenarios we outline here are not meant to be classified by level of rank or importance. Instead all internships or apprenticeships should be designed to achieve the most benefit to all concerned, the parish leadership, the intern/apprentice and the people being served.
INTERNSHIP vs APPRENTICESHIP
Internships are designed for persons still discerning whether they are being called to professional church ministry or not. They may also be designed for parishes or dioceses who may need extra help during certain seasons or projects, but can’t justify adding a year-round position to the diocesan or parish staff. The youth ministry intern should have served for at least a year or two in volunteer ministry before entering a formal internship and should be seeking to discern a call to youth ministry. He/she should have already demonstrated gifts and abilities to lead young people and be seeking to continue to develop these skills. Above all, a youth ministry intern must be in search of a deeper relationship with God and be willing to seek out and value an ongoing relationship with a spiritual director.
Apprenticeships are designed for those persons who have already shown evidence of discernment toward a life of ministry and service. This may have been evident in volunteer service they have done, educational pursuits and achievements they have attained or through an internship in which they were placed. Apprentices should have served for at least a year or two in volunteer ministry and have experienced some form of regular spiritual direction relationship. As with internships, apprentices should have already demonstrated certain gifts and skills in youth ministry leadership. However the overall goal of apprenticeships is to develop and equip these potential youth leaders with the knowledge, skills and experience that will enable them to take a full-time position as a coordinator of youth ministry on a parish or diocesan level.
COMMON GROUND

Common to all programs is the requirement that one person be specifically designated as supervisor/mentor for the intern or apprentice. This person should preferably be a member of the parish or diocesan staff and will monitor the progress of the intern/apprentice on a weekly, if not daily basis. He/she should have the power to adjust the work schedule and job description of the intern/apprentice as necessary throughout the term of the program. He/she should work to develop a relationship with the intern/apprentice that is open and accessible. The intern/apprentice should feel free to bring concerns, ideas, and/or problems to his/her supervisor/mentor at any time. 
All interns and apprentices must be interviewed and screened with background and reference checks completed in accordance with Diocesan and Parish Safe Environment Policies before beginning the program. They must also have completed the required parish and/or diocesan safe environment training program before beginning any ministerial duties. 
Interns and apprentices should attend all parish, deanery and diocesan ministry formation meetings which are considered applicable to their ministry. They should also spend at least an hour each month with their pastor or spiritual director to discuss spiritual growth and discernment regarding a call to full time youth ministry. In addition, all interns and apprentices will be given a list of required and recommended reading consisting of both books and church documents to read and discuss with their mentor/supervisor during the course of their program. They should keep a journal of pastoral skills reflections on how various situations were handled and review this at least once a month with mentor/supervisor.
INTERNSHIP IS ABOUT MODELING

The best intern/apprenticeships are not formed as entirely new programs. Internships are about modeling programs and processes which are already in place in parish or diocesan ministry. They deal with the day-to-day ministry that is already happening. An intern in this type of situation can observe what is actually working with all its successes and struggles. He/she can learn the boundaries that need to exist and how to set and live by them. The ministries to be observed and modeled are already being administered by competent and capable professionals and the intern is given small segments of those responsibilities, gradually increasing with his/her understanding of the mission and the ministry.

Some thoughts in planning an intern/apprenticeship:

· Spend ample time in planning. Be sure to let all the rest of the collaborative staff know what your goals and objectives are and what boundaries you intend to set.

· Meet with the prospective intern and spend some time getting to know them and their background. Inquire about why they want an intern/apprenticeship in youth ministry.

· Ask about their experience in youth ministry both as an adult and as a young person. Have they read or are they familiar with “Renewing the Vision?” What is their understanding of a ‘comprehensive’ vision of youth ministry?

· Introduce them to the other members of the collaborative team. Take them on a tour of the facilities. If your parish has a website, encourage them to spend some time learning about your parish there.

· Spend time going over the program they will be involved with and what the overall mission and goals are for youth ministry in the parish. Then ask where they would feel most called to minister.

· Share your expectations of the intern with them and make sure to give them time to voice their own expectations of the internship.

· Plan an objective evaluation process and timeline and make sure all involved understand and are in agreement with it.

· Provide a clear job description for the intern/apprentice. This may be modified and amended as the internship progresses, but it should be clearly stated at all times.

· Arrange for an adequate and friendly workspace for the intern. Provide all working materials needed including office supplies, documents and resource materials, and technology hardware and software.

· Arrange regular times to pray and relax together. Remember that God created us to be a joyful people. This applies especially when we are doing His work.  
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MODEL FOR ‘CONTINUOUS’ YOUTH MINISTRY INTERN

Prerequisites
· Intern should have served in volunteer ministry for 1 to 2 years prior to beginning continuous internship
· Intern should have already demonstrated gifts and ability to lead young people

· Intern should be interviewed and screened with background and reference checks completed in accordance with diocesan and parish safe environment policies before beginning program.
· Parish should designate one person to act as mentor/supervisor for intern
Length of service - usually 6 to 12 months -Evaluation and possible new job description every three months based on performance and needs

Goals and Objectives

· A formal process to help a person discerning a possible call to youth ministry to develop their own gifts and abilities and experience ministry on a more professional level than before.
· This type of internship allows the intern to have a variety of ministry leadership experiences in a structured and supervised environment

· Interns should emerge from the program with a solid understanding of comprehensive youth ministry and be able to articulate the principles set forth in the “Renewing the Vision” document of the USCCB, the National Certification Standards for Lay Ecclesial Ministers and the Code of Ethics for Youth Ministry Leaders.
· Apprentices should emerge with full working knowledge of their parish and diocesan safe environment policies, procedures and guidelines. They should be very familiar with the Charter for the Protection of Children and Young People set forth by the USCCB.
Responsibilities of Parish Leadership

· Parish should designate one person to act as mentor/supervisor for intern
· Pastor or designated spiritual director will spend an hour each month with the intern to discuss spiritual growth and discernment regarding a call to youth ministry.

· The church will allow time for and encourage the intern to attend Youth Ministry networking and Diocesan Youth Ministry Formation meetings whenever possible.

· Intern should be enrolled in a continuing education curriculum approved by the Diocesan Office of Youth and Young Adult Ministries. This includes but is not limited to the Basic Certificate in Youth Ministry Studies offered by the Diocesan Office of Youth and Young Adult Ministries (OY&YAM), the National Certificate in Youth Ministry Studies offered by the OY&YAM and the Center for Ministry Development, and the Masters Degree program offered by the Institute for Religious and Pastoral Studies at the University of Dallas in collaboration with the OY&YAM.
Responsibilities of Intern

· Intern should attend Diocesan ministry formation and networking meetings whenever possible.

· Intern should participate in at least one event on a diocesan level (either as leader of a parish group or contribute to the event leadership).
· Intern should attend all parish, deanery and diocesan ministry formation meetings which are considered applicable to their ministry.

· Intern should spend at least an hour each month with their pastor or spiritual director to discuss spiritual growth and discernment regarding a call to full time youth ministry.

· Intern will schedule time to read and discuss all required and assigned reading with supervisor/mentor.
· Review pastoral skills reflections journal with supervisor/mentor at least once a month.
Responsibilities of Mentor/Supervisor

· Create a detailed job description for the intern; review and if necessary adjust this job description periodically throughout the term of the internship

· Take time to discuss the National Certification Standards for Lay Ecclesial Ministers and the Code of Ethics for Youth Ministry Leaders with the intern. Have the intern evaluate him/herself based on the Competency Standards at both the beginning and end of the internship. 

· Schedule a progress review with the intern at least once a week, listen to any suggestions concerns the intern may have and share insights on youth ministry

· Discuss books and documents being read as part of the internship

· Pray together regularly with the intern

· Schedule a time to objectively evaluate the intern and the internship program at the end of the term. Share your review with the intern and allow him/her to do the same.

· Document progress reviews and final evaluation in writing to share with own pastor or supervisor.
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MODEL FOR ‘PROJECT-BASED’ YOUTH MINISTRY INTERN

Prerequisites
· Intern should have served in volunteer ministry for at least one year prior to beginning project-based internship
· Intern should have already demonstrated gifts and ability to lead young people

· Intern should be interviewed and screened with background and reference checks completed in accordance with diocesan and parish safe environment policies before beginning program.
· Parish should designate one person to act as mentor/supervisor for intern
Length of service - usually 3 to 6 months – usually involves training / shadowing for future leadership of specific project – Intern follows a specific project through from initial planning to implementation to evaluation

Goals and Objectives

· A formal process to help a person discerning a possible call to youth ministry to develop their own gifts and abilities and experience ministry on a more professional level than before.

· This type of internship will allow a person to follow a particular project or program all the way through from its initial planning stages to implementation and evaluation.

· Interns should emerge from the program with a solid understanding of comprehensive youth ministry and the principles set forth in the “Renewing the Vision” document of the USCCB, the National Certification Standards for Lay Ecclesial Ministers and the Code of Ethics for Youth Ministry Leaders.

· Interns should emerge with working knowledge of their parish and diocesan safe environment policies, procedures and guidelines. They should be familiar with the Charter for the Protection of Children and Young People set forth by the USCCB.
Responsibilities of Parish Leadership

· Parish should designate one person to act as mentor/supervisor for intern

· Pastor or designated spiritual director will spend an hour each month with the intern to discuss spiritual growth and discernment regarding a call to youth ministry.

· The church will allow time for and encourage the intern to attend Youth Ministry networking and Diocesan Youth Ministry Formation meetings whenever possible.

Responsibilities of Intern

· Intern should attend Diocesan ministry formation and networking meetings whenever possible.

· Intern will schedule time to read and discuss all required and assigned reading with supervisor/mentor.
· Intern should spend at least an hour each month with pastor or designated spiritual director to discuss spiritual growth and discernment regarding a call to youth ministry.
· Review pastoral skills reflections journal with supervisor/mentor at least once a month.
Responsibilities of Mentor/Supervisor

· Create a detailed job description for the intern; review and if necessary adjust this job description periodically throughout the term of the internship
· Take time to discuss the National Certification Standards for Lay Ecclesial Ministers and the Code of Ethics for Youth Ministry Leaders with the intern. Identify which Competency Standards particularly apply to this internship.
· Schedule a progress review with the intern at least once a week, listen to any suggestions concerns the intern may have and share insights on youth ministry

· Discuss books and documents being read as part of the internship

· Pray together regularly with the intern

· Schedule a time to objectively evaluate the intern and the internship program at the end of the term. Share your review with the intern and allow him/her to do the same.

· Document progress reviews and final evaluation in writing to share with own pastor or supervisor.
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MODEL FOR ‘SUMMER’ YOUTH MINISTRY INTERN

Prerequisites
· Intern should have served in volunteer ministry for at least one year prior to beginning summer internship
· Intern should have already demonstrated gifts and ability to lead young people

· Intern should be interviewed and screened with background and reference checks completed in accordance with diocesan and parish safe environment policies before beginning program.
· Parish should designate one person to act as mentor/supervisor for intern
Length of service - usually 3 months – 20-40 hours per week – Less structured training based on the current needs of the parish and the intern.
Goals and Objectives

· A formal process to help a person discerning a possible call to youth ministry to develop their own gifts and abilities and experience ministry on a more professional level than before.

· This type of internship allows the intern to develop specific ministry leadership skills in a structured and supervised environment over a relatively short period of time.
· Interns should emerge from the program with a basic understanding of and appreciation for the principles of comprehensive youth ministry as set forth in the “Renewing the Vision” document of the USCCB. They should be familiar with and understand the National Certification Standards for Lay Ecclesial Ministers and the Code of Ethics for Youth Ministry Leaders.

· Interns should emerge with working knowledge of their parish and diocesan safe environment policies, procedures and guidelines. They should be familiar with the Charter for the Protection of Children and Young People set forth by the USCCB.

Responsibilities of Parish Leadership

· Parish should designate one person to act as mentor/supervisor for intern

· Pastor or designated spiritual director will spend an hour each month with the intern to discuss spiritual growth and discernment regarding a call to youth ministry.

· The church will allow time for and encourage the intern to attend Youth Ministry networking and Diocesan Youth Ministry Formation meetings whenever possible.

Responsibilities of Intern

· Intern should attend Diocesan ministry formation and networking meetings whenever possible.

· Intern will schedule time to read and discuss all required reading with supervisor/mentor.

· Intern should spend at least an hour each month with pastor or designated spiritual director to discuss spiritual growth and discernment regarding a call to youth ministry.
· Review pastoral skills reflections journal with supervisor/mentor at least once a month.
Responsibilities of Mentor/Supervisor

· Create a detailed job description for the intern; review and if necessary adjust this job description periodically throughout the term of the internship
· Take time to discuss the National Certification Standards for Lay Ecclesial Ministers and the Code of Ethics for Youth Ministry Leaders with the intern. Identify which Competency Standards particularly apply to this internship.
· Schedule a progress review with the intern at least once a week, listen to any suggestions concerns the intern may have and share insights on youth ministry

· Discuss books and documents being read as part of the internship

· Pray together regularly with the intern

· Schedule a time to objectively evaluate the intern and the internship program at the end of the term. Share your review with the intern and allow him/her to do the same.

· Document progress reviews and final evaluation in writing to share with own pastor or supervisor.
· Review pastoral skills reflections journal with supervisor/mentor at least once a month.
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REQUIRED READING LIST FOR ALL INTERN/APPRENTICESHIPS
Renewing the Vision: A Framework for Catholic Youth Ministry
USCCB Publishing, United States Conference of Catholic Bishops
National Certification Standards for Lay Ecclesial Ministers

Written by The National Association for Lay Ministry (NALM), the National Conference for Catechetical Leadership (NCCL), and the National Federation for Catholic Youth Ministry (NFCYM); approved by USCCB Commission on Certification and Accreditation in 2003.
Code of Ethics for Youth Minstry Leaders

National Federation for Catholic Youth Ministry

40 Developmental Assets for Adolescents
SEARCH Institute; www.search-institute.org

RECOMMENDED ADDITIONAL READING LIST

(To be assigned by and discussed with Mentor/Supervisor)

The Vision of Catholic Youth Ministry: Fundamentals, Theory, and Practice
Robert J. McCarty, General Editor; Saint Mary’s Press
Catholic Youth Ministry: The Essential Documents

Laurie Delgatto, General Editor; Saint Mary’s Press

The God Bearing Life: The Art of Soul Tending for Youth Ministry

Kenda Creasy Dean and Ron Foster; Upper Room

A Family Perspective in Church and Society
USCCB Publishing, United States Conference of Catholic Bishops
The Revolutionary Communicator: Seven Principles Jesus Lived to Impact, Connect and Lead
Jeff Medefind and Erik Lokkesmoe, Relevant Media Group, 2004

The Holy Longing: The Search for a Christian Spirituality

Ronal Rohlheiser, Doubleday 1999
